National Apprenticeship Conference 2018
Outcome Report and Action Agenda
Date: 21-22 September, 2018
Venue: White Orchid Hotel, Cox’s Bazar

Adopted at the National Apprenticeship Conference 2018 titled “Innovations in Apprenticeship:
A Skilled Workforce for the Future” convened in Cox’s Bazar, Bangladesh dated 21-22 September
2018.
Preface
National Apprenticeship Conference 2018 is the first ever national conference on Apprenticeship
in Bangladesh organized by a2i in collaboration with ILO, where 174 representatives of
government ministries/departments, development partners, industries and skills development
agencies came under one platform. In Bangladesh, according to the Apprenticeship Ordinance
apprenticeships date back to 1962. Throughout time,
apprenticeship have evolved in response to changing skills
The Conference aim to
needs, as well as advancements in technology and pedagogy in
deepen discussions on
recent years. As a result, this form of transition of skills from an
initiatives at national and
older generation to a new one has enabled apprenticeships to
local levels in order to
facilitate such innovations
continue to be relevant and effective with the incorporation of
on work-based learning
innovation in response to new economic, social, and labour
systems.
market changes. The main objectives of the conference was to
spread out good practices of apprenticeship programme,
dealing with the existing challenges, encourage industry owners
in apprenticeship programme and regulate policy and advocacy to sustain the apprenticeship
programme.
Mr. Md. Shamsuzzaman Bhuiyan, Inspector General of Department of Inspection for Factories
and Establishments (DIFE) inaugurated the National Apprenticeship Conference 2018. In his
speech, he acknowledged a2i for arranging the first ever national conference on apprenticeship
in Bangladesh with the involvement of all relevant stakeholders. Mr. Shamsuzzaman mentioned
this conference as a milestone in the history of Bangladesh to accelerate expansion of
apprenticeship program in the country.
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At the inaugurating session Mr. Md.
Mustafizur Rahman, Project Director
(Additional Secretary) of a2i programme,
in his welcoming speech expressed his
appreciation to all partners for their
contribution to promote apprenticeship
programme in Bangladesh. The event was
followed by a brief presentation on “
Innovation in Apprenticeship: A Skilled
Workforce for the Future” by Mr. Asad Uz
Zaman, Policy Specialist of a2i where he stated that to be a middle income country by 2021, 3.9%
growth rate in apprenticeship enrollment have to be ensured which means development of
71,000 apprentice.” ILO and a2i had strong partnership on apprenticeship programme and to
share the experience Mr. Tanjel Ahsan, Programme Officer, B-SEP Project, ILO shared a
presentation titled “Apprenticeship Programme: Issues and challenges in sustaining government
system” where he stated that without government support apprenticeship programme won’t be
sustainable but for better results capacity development of relevant ministries is needed.
Experience Sharing
In the experience sharing session Mr. Mohammad
Abul Kalam, UNO of Mohelkhali, Cox’s Bazar
shared his experience of implementing
apprenticeship programme in informal sector. He
mentioned this programme was very effective for
the youths to develop skills and stated the
importance of including emerging new trades
based on demand. He also stated that due to the
systematic nature of this on job training the
apprentices has better safety security knowledge
than others which is very appreciating.

Objective of the Conference:







Identify the roles and
responsibilities of relevant
government ministries/
departments to expand
apprenticeship in Bangladesh,
Identify the role of industries
and development partners to
expand apprenticeship
programme,
Identify issues and challenges,
Case study and experience share
in informal and formal
apprenticeship programme.
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Mr. Messbaul Alam Director of Industry Skills
council (ISC) Tourism and Hospitality Sector
stated his experience on implementing
apprenticeship programme in formal
industries (Tourism and Hospitality sector) by
putting more emphasis on motivating
youths, aware industries to embrace
apprenticeship programme. He was
delighted to mention that from his
organization they ensured 100% job
placement of the apprentices.

Session with government departments
21 September 2018, in the maiden day of the conference the second session was titled “Role of
the government to expand Apprenticeship” where the relevant government departments
working together to promote apprenticeship in Bangladesh discussed about their roles to
improve the programme. Mr. Md. Shamsuzzaman Bhuiyan, Inspector General of Department of
Inspection for Factories and Establishments (DIFE) was the chief guest of the session. It’s worth
mentioning that, a2i has involved more than 27000 youths in decent jobs through formal and
informal apprenticeship programme which is expected to be 30000 by the end of 2018. Mr. Md.
Shahiduzzaman, Director General of Department of Youth Development (DYD); Mr. Abu
Muhammad Yousuf, Director (Programme) of Department of Social Services (DSS); Dr. Md.
Mostafizur Rahman, Chairman of Bangladesh Technical Education Board (BTEB); Mr. Md.
Wahidul Islam, Joint Secretary & Director (PIU) of Directorate of Technical Education (DTE) and
Mr. Ashraf Hossain, Additional Deputy Commissioner of Cox’s Bazar were also present as special
guests.
Institutionalisation of apprenticeship through legal reform defining proper role play of these
stakeholders is the dire need of time. The distinguished guests put emphasis on strengthening
collaboration among BTEB, BMET, DIFE, DYD, DSS and other government stakeholders to ensure
sustainability of apprenticeship programme. Besides, the capacity of these government
departments needs to be developed specially, capacity development of the field level officers of
DIFE will help better monitoring and mentorship in apprenticeship programme. As well as, strong
linkage among Polytechnic Institutes, Technical School & Colleges and industries is essential
which will also aware industry owners about the benefits of apprenticeship programme and
encourage them to implement this program in their industries. While implementing
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apprenticeship programme, inclusion of women, girls, ethnic minority and less advantaged
population have to be ensured. Besides, inclusion of trades such as Tati, kumar, kamar in informal
apprenticeship programme will help these trades to survive and expand countrywide.
Panel discussion with industries/associations/ISCs
The panel discussion titled “Role of Industries
for Expansion of Apprenticeship” with the
representatives of different industries and
associations has held where Mr. Md. Salim Reza,
Director General of Manpower Employment
and Training (BMET) was present as the chief
guest. The discussants expressed their opinions
and suggestions about how the industries can
be benefitted by embracing apprenticeship
programme and to understand industry owners’
views and opinions on innovations in apprenticeship programme. Mr. Manas Bhattacharya,
Specialist, International Labor Organization (ILO); Mr. Farooq Ahmed, Secretary-General,
Bangladesh Employers' Federation; Brig. Gen. Mr. A.H.M Mokbul Hossain, CEO, Royal Hotel; Mr.
Kazi Golam Ali Sumon, General Secretary,
BAPMA; Mr. Debashish Kumar Saha, Executive
Director, Fakir Apparels; Mr. Md. Mominul
Ahsan, Executive Director, Landmark Footware
Ltd; Mr. Md. Golam Kibria Majumder,
Chairman, Century Firms and Century Group;
Mrs. Afroza Begum, Managing Director, Khans
Kitchen; Mr. Abdul Kader Munshi (Mishu),
Director, Ocean Paradise; Mr. Mansur Hasan,
Vice Chairman, Industry Skills Council, Informal
Sector and Mr. A.T.M Ahmed Hossain, Director (Food & Beverage), Dhaka Regency Hotel were
present as panelists in the discussion. Representatives of multiple government departments,
private sectors and development partners were also present in the discussion. Mr. Md.
Mustafizur Rahman, Project Director of a2i programme has moderated the session.
The discussants stated that, the value and benefit of apprenticeship in our society needs to
promote among industries and advocacy programmes needs to run to embed the seed of social
responsibility in the mind set of industry owners. Regular consultation with the industry owners
will help to outline future demands of apprenticeship programme and make a holistic plan where
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innovation will also be incorporated to cope up with future challenges. Besides, regulating a
business viable model can provide a constructive concept to the industry owners. The speakers
also put emphasize on allocating annual government revenue budget for apprenticeship
programme and incentives for industries who employ apprenticeship programme to ensure
better outcomes. As the employers face challenge with employee’s stability after completing
apprenticeship programme, regulating a standard wage structure can reduce this job switching
ratio. Besides, the discussants suggested to conducting career counseling/social marketing to
aware youths about the benefits of apprenticeship programme as well as encouraging
entrepreneurs to develop their skills through this programme is necessary.
Inauguration of Global Apprenticeship Network Bangladesh (GAN Bangladesh)
GAN is a global platform headquartered in Geneva who work relentlessly to promote
apprenticeship and create work-readiness programmes for youth and foster skills for business
development.In 2017, a MoU was signed between a2i and GAN to connect with the
Apprenticeship network of other countries and share reciprocal knowledge and experience.
As a consequence of that, in the first day of the
conference under the leadership of a2iBangladesh has become a part of this global
network, by launching GAN Bangladesh which
is the 12th country to be included in the
network. Mr. Md. Salim Reza, Director General
of Bureau of Manpower Employment and
Training (BMET) launched the network wishing
its success in future.
Under this partnership, a2i will work to set up a strong global apprenticeship network by
establishing a common national platform which will promote apprenticeship program
countrywide; encourage industries to practice apprenticeship; apply co-creation strategies for
re-designing and strengthening of apprenticeship programme; showcase the best practices of
apprenticeships, internships, mentoring and on-the-job training; strengthen the commitment of
organizations to regulate strategy on sound human capital development and last but not the least
to share knowledge and experience with other countries of the world to scale up international
cooperation through an effective network.
Inauguration of Skills Portal
22 September, 2018, in the second day of the conference Honorable Minister of the Ministry of
Post, Telecommunication & Information Technology Mr. Mustafa Jabbar officially inaugurated
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the Skills Portal (skills.gov.bd) to ensure coordination among skills development initiatives in
Bangladesh. Being developed based on the years long experience of a2i on skills development
initiatives these portal is linking the youth with skills providers and potential employers; monitor
and mentor skills development initiatives; help youth enroll in skills development trades; and
ensure e-Learning of TVET courses. Already 32,000 unemployed youths have been enrolled in
multiple skill development programmes through this portal and 8,000 industries are in the
process to be registered in the portal.
It is the first ever skills portal in the nation
of such kind which establish a triangular coordination between industries, skill
development
organizations
and
unemployed youths. This online platform
will act as a collaboration hub for these
three parties.
Besides, it will be linked with National
Apprenticeship
Management
System
(www.skills.gov.bd/Apprenticeship) which is developed by a2i to manage, monitor and mentor
Apprenticeship Programme all over the country. Soon, it will go live at
www.apprenticeship.gov.bd. This system is already working as a one-stop hub to serve the
stakeholders (youths, industries, BMET, BTEB and DIFE) of the apprenticeship programme. Imam
Portal (imam.gov.bd) will also be linked with the skills portal to bring all Imams and Muezzins of
Bangladesh under a common platform to share knowledge, experience and validated Islamic
content (like Holy scriptures, blog articles, audio-visuals and pictures) with each other and
register for different income-generating trades which can effectively improve their earning
potential. Over 120,000 have already registered here and over 5,000 have received income
generating skills.
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Panel Discussion with Development Partners
22 September, 2018, in the second day
of the conference a panel discussion
titled “ Role of Development Partners in
Apprenticeship: Lesson Learned and
way Forward”
held with the
participation of representatives of
renowned development partners of the
country Mrs. Farah Kabir, Country
Director, ActionAid Bangladesh, Mrs.
Riful Jannat, Senior Development Advisor, Global affairs Canada, Md. Badi Akhter, Programme
Director, OXFAM, Mr. Suresh Mahto, Director Skills and Employment, SUDOKKHO, Mr. Tanjel
Ahsan, Programme Officer, B-SEP Project, International Organization (ILO), Mr. Sohel Rana,
Senior Officer – Monitoring & Results Measurement, Uttoron – Skills for better life and Mr. Fayez
Ahmed Coordinator, Youthopia.bangla, UNDP as panelists. The session was enriched by the
active participation of representatives of multiple government departments, private sectors,
development partners and journalists. Ms. Mahmuda Afroz, Portfolio Manager (OiC), Democratic
Governance, UNDP was the moderator of the session.
The panellists stated that government, private sector and training providers have to work
together to expand apprenticeship programme in Bangladesh while Apprenticeship
Management System (www.apprenticeship.gov.bd) can play a big role to minimize information
gap among these stakeholders. Dual approach can be incorporated where more industry based
practical trainings will get focus and emphasis needs to give on developing “problem solving
skills” and soft skills also.
In apprenticeship programme, informal sector also needs to be included strongly and expand to
more sectors after conducting proper need assessment and feasibility check. Consultations with
industries will help to project 4IR based skills demand and make an advance plan to comply that.
Rescaling and upgrading of skills trainings for apprentices is also necessary while training for
trainers will amplify the success of the apprenticeship programme. Curriculums of TVET trainings
also need to be updated with the demand of time. Government should take initiatives to connect
more industries in apprenticeship and capacity building support needs to provide to these
industries. In TVET courses internship/apprenticeship should comply as mandatory. In all
apprenticeship programme inclusion of gender, persons with disability and other minorities have
to ensure.
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Way Forward
1. a2i will continue its effort to play the coordinating role with all relevant government
ministries/departments and industries to expand apprenticeship programme. a2i has
already

introduced

National

Apprenticeship

Management

System

(www.apprenticeship.gov.bd) to manage, monitor, mentor all the process and procedures of
Apprenticeship in Bangladesh which will play a big role to perform this coordination.

2. BMET is enrolling apprentices from the beginning of apprenticeship programme in
Bangladesh and to meliorate this role play the Apprenticeship Monitoring Cell of BMET
needs to be strengthen.
3. BTEB assesses and does certification of all technical and vocational trainings in
Bangladesh, so their role in assessment and certification of apprenticeship programme
have to be strengthen.
4. DIFE performs regular monitoring of industries to ensure labour laws and regulations so,
the capacity of the field level officers of DIFE needs to be developed for ensuring better
monitoring of apprenticeship programme at field level.
5. NSDA is going to form with the aim to promote and conduct policy on apprenticeship
programme in future.
6. Industry Skills Councils (ISCs) can play a strong role to involve more industries in
apprenticeship programme.
7. Run apprenticeship as a government driven programme rather than donor dependent to
ensure sustainability.
8. Ensure the government law of recruiting 25% of total employee of any company as
apprentice through advocacy.
9. Ensure strong involvement of private sector through advocacy using behavioral change
methodology for industry owners and embed the seed of social responsibility in their
mind.
10. Introduce Fourth Industrial Revolution (IR 4.0) demand based future skills in
apprenticeship.
11. As, 80 percent of Bangladesh’s economy is informal sector based so,initiatives needs to
be taken to expand apprenticeship programme in informal industry also.
12. Ensure inclusion of gender, persons with disability (PWD) and other minorities in
apprenticeship programme.
13. Raise awareness to promote apprenticeship and the dignity of all occupations
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