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p r o l o g u e  
As Bangladesh is positively moving forward in 
terms of economic development, skills 
demand brings about renewed change in the 
job market. In 2018, according to criterion set 
by the  United Nations (UN), Bangladesh has 
for the first time become eligible to being          
recognized as a developing country. Now, it is 
time to propel Bangladesh further towards 
emerging as a strong middle-income country 
by 2021 and a developed country by 2041. A 
practical way is to equip citizens at home and 
abroad with demand driven skills.

a2i is preparing skilled manpower based on 
market demand and re-inventing the image & 
branding of Technical and Vocational Education 
& Training (TVET) to make it more appealing to 
the youth. a2i also catalyzes affirmative action 
in favor of marginalized and disadvantaged 
groups. These are critical to the new                 
sustainable development framework.
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a2i is the key driver of the government’s public service innovation agenda. Aligned with the 
importance of skills development in the context of Bangladesh and the high priority accorded 
to this issue by Honorable Prime Minister Sheikh Hasina herself, a2i is working with a 
whole-of-government approach applying behavior change methodologies and leveraging 
the rapid expansion of technologies to create an enabling environment for the develop-
ment of demand driven skills in Bangladesh.
According to ILO, Bangladesh’s labor force is growing at a rate of 2.2% which means there 
are 1.8 million new entrants in the labor forces each year. However, only 1.4 million of them 
are being trained by government operated skills development agencies leaving an unmet need 
for skilled human resources by both local industries and international markets. 
This can be attributed largely to a lack in communication and coordination between employers 
and skills development agencies. As a result, the rates of youth unemployment (10.9%) 
and underemployment (18.7%) are creeping up (ILO, 2016).

I N N O V A T I O N  

B R I E F

EMPOWERING THE YOUTH AND MARGINALIZED GROUPS AT HOME AND ABROAD WITH DEMAND DRIVEN SKILLS

   a2i’s Holistic Strategy



Market Driven Skills Development 

National Apprenticeship Management System 
(www.skills.gov.bd/Apprenticeship) has been 
developed by a2i to manage, monitor and 
mentor Apprenticeship Programme all over the 
country. It is working as a one-stop hub to 
serve all the stakeholders (youths, industries, 
BMET, BTEB and DIFE) of the apprenticeship 
programme.

Skills Portal: A Collaboration Hub for 
Industries, Skills Providers and Youth  

Skills portal (skills.gov.bd) is linking the youth 
with skills providers and potential employers; 
monitor and mentor skills development 
initiatives; help youth enroll in skills development 
trades; and ensure e-Learning of TVET courses. 

Imam Portal: A Collaboration Hub for 
Imams and Muezzins 

Imam Portal (imam.gov.bd) has been developed 
by a2i to bring all Imams and Muezzins of 
Bangladesh under a common platform to share 
knowledge, experience and validated Islamic 
content (like Holy Scriptures, blog articles, 
audio-visuals and pictures) with each other and 
register for different income-generating trades 
which can effectively improve their earning 
potential. Over 120,000 have already registered 
here and over 5,000 have received income 
generating skills. 

It helps to prevent misleading interpretation of 
Islamic texts; increase awareness about 
requirement of market driven skills and 
information on skills development trainings; 
and showcase success of skilled trainees 
which can inspire others to aspire for technical 
and vocational trades. 

Women Empowerment through Skills 
Development

To create 3,000 woman entrepreneurs from 64 
Districts, a2i has launched a project with the 
SME Foundation and Bangladesh Women in 
Technology (BWIT) with financial support from 
the Ministry of Women and Children Affairs 
(MoWCA). The trades include Graphics and Web 
Design.
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a2i is spearheading efforts to

particularly the youth, migrant workers  and 
disadvantaged groups such as: 

• Women and girls 
• People with disability 
• Ethnic minority communities 
• Out-of-school adolescents 

• Madrasah students 
• Imams and Muezzins

    1) Increase remittance per capita, 
        2) Ensure decent work for everyone,  

The Fourth Industrial 
Revolution and 

the Future of Work

The world continues to move towards Fourth 
Industrial Revolution inspired by industrial automa-
tion. New types of jobs are being created, but 
traditional jobs are being lost. Bangladesh, with 
over 68% working age population, has a 
demographic dividend and needs to be vigilant 
about the after-shocks of the revolution. If 
unprepared, a significant percentage of the population 
doing repetitive or low-skill tasks will be replaced 
by the more cost effective, automated machines. 
In light of this, Bangladesh needed to focus on 
developing technology based skills set in new 
trades.

a2i did a study on the impact of industrial automation 
on five sectors, including Agro-Food, Furniture, 
Tourism & Hospitality, Leather & Footwear and 
RMG & Textile. Based on the findings, future skills 
development initiative is already underway.

Apprenticeship: A Skilled Workforce for 
the Future

The apprenticeship approach involves using both 
private and public stakeholders to develop 
balanced training programmes. Employers equip 
apprentices with on-the-job practical skills and 
training institutions equip apprentices with more 
theoretical off-the-job training.

Under apprenticeship programme covering over 
350 formal industries, a2i, with the technical 
support of ILO, has enrolled over 15,000 apprentices 
in important sectors like Agro-Food, Furniture, 
Tourism &   Hospitality, Construction, Leather & 
Footwear, etc. This number is expected to reach 
over 30,000 by the end of 2018. In informal 
sectors, through partnerships with 3,500 
workplaces, over 7,000 apprentices in 50 sub-dis-
tricts (or upazilas) have received training and have 
landed in jobs. a2i has also partnered with the 
Department of Social Services within the govern-
ment and implementing apprenticeship program in 
additional 73 upazillas touching more than 5,000 
apprentices. 

Skill Development in Agro-Food Sector to Ensure Food Security

Agriculture continues to be the largest employer of Bangladeshis, especially 
rural citizens. The Bangladesh government seeks to bring its marginalized 
population into agriculture through projects like “One House One Firm 
(OHOF)” which can not only secure their livelihood, but also improve food 
security status of Bangladesh as a whole. a2i has partnered with OHOF to 
ensure income generating skills for over 300,000 beneficiaries of this 
project. Over 16,000 beneficiaries have received such training from different 
government skills development agencies.  

Skill Development in Tourism & Hospitality for a Tourist-        
Friendly Bangladesh

Bangladesh boosts unique natural beauty, places of historical significance 
and several UNESCO World Heritage Sites. Proper branding and presentation 
of these assets is not happening due to the lack of skilled and efficient tour 
guides. a2i in collaboration with District Administration is creating Tour 
Guide under a2i's "District Branding" initiative. a2i has partnered with 
Industry Skills Council for Tourism and Hospitality to provide skills in food & 
beverage production (cooking), food & beverage service, and housekeeping 
trades to 4,000 youth who will be employed in 4/5 star hotels. a2i is also 
closely working with Bangladesh Tourism Board and Bangladesh Parjatan 
Corporation to develop tradewise skills of Tourism and Hospitality sector.

Skills Development for Minor Ethnic Communities 

To bring the minor ethnic communities to mainstream skilled workforce, a2i 
has partnered with the ‘Minor Ethnic Communities Living on Plain Land’ 
Programme under the Prime Minister’s Office to strengthen almost 100 
ethnic training institutes throughout Bangladesh. Already over 15,000 
unemployed minor ethnic youth have received skills on various market driven 
trades with the target to train more than 30,000. 

Skills Development in Light Engineering Sector to 
Produce Human Resources in Manufacturing Engineering 

Light engineering sector is 'the mother of all sectors'. It is 
providing support to industrial, agricultural, construction and 
other sectors of the economy by manufacturing a wide range of 
spare parts, casting, moulds and dices, oil & gas pipeline 
fittings, light machinery, etc., as well as by providing extensive 
repair services to those. The sector has importance in the 
context of employment generation and poverty reduction in the 
country. Light engineering enterprises are scattered throughout 
the country and therefore are able to generate employment in a 
wider span of areas. a2i, in collaboration with Bangladesh 
Industrial and Technical Assistance Center (BITAC) under 
Ministry of Industry, is producing human resources in this sector 
through skills development and job placement.

Building Skilled Workforce for Economic Zones

a2i has conducted a study jointly with Bangladesh Economic 
Zones Authority (BEZA) to identify priority skill sets required for 
economic zones. Based on the study findings, skills development 
already started. These skilled human resources can effectively 
increase productivity in the industries operating in these zones.   

Skills Development for Madrasah Students 

Bangladesh has over 6 million orphan and under-privileged youth 
studying under the Madrasah-based education system. Through 
imparting on them at least one skill that is in high demand in the 
local and/or foreign market, it is possible to improve their 
employment opportunity.

a2i,  in collaboration with Qawmi Madrasa Education Board ‘Iqra’, 
provided income generating skills over 25,000 qawmi madrasah 
students. Besides, a2i and BRAC jointly have completed a pilot 
ensure skills development for alia madrasah students. 



National Apprenticeship Management System 
(www.skills.gov.bd/Apprenticeship) has been 
developed by a2i to manage, monitor and 
mentor Apprenticeship Programme all over the 
country. It is working as a one-stop hub to 
serve all the stakeholders (youths, industries, 
BMET, BTEB and DIFE) of the apprenticeship 
programme.

Skills Portal: A Collaboration Hub for 
Industries, Skills Providers and Youth  

Skills portal (skills.gov.bd) is linking the youth 
with skills providers and potential employers; 
monitor and mentor skills development 
initiatives; help youth enroll in skills development 
trades; and ensure e-Learning of TVET courses. 

Imam Portal: A Collaboration Hub for 
Imams and Muezzins 

Imam Portal (imam.gov.bd) has been developed 
by a2i to bring all Imams and Muezzins of 
Bangladesh under a common platform to share 
knowledge, experience and validated Islamic 
content (like Holy Scriptures, blog articles, 
audio-visuals and pictures) with each other and 
register for different income-generating trades 
which can effectively improve their earning 
potential. Over 120,000 have already registered 
here and over 5,000 have received income 
generating skills. 

It helps to prevent misleading interpretation of 
Islamic texts; increase awareness about 
requirement of market driven skills and 
information on skills development trainings; 
and showcase success of skilled trainees 
which can inspire others to aspire for technical 
and vocational trades. 

Women Empowerment through Skills 
Development

To create 3,000 woman entrepreneurs from 64 
Districts, a2i has launched a project with the 
SME Foundation and Bangladesh Women in 
Technology (BWIT) with financial support from 
the Ministry of Women and Children Affairs 
(MoWCA). The trades include Graphics and Web 
Design.

1
2

3

4

5

6

7

8

9
10

11

12

13

14

15

16

17

18
19

Pre Migration Information 

Youth 

Enrollm
ent 

and TTC 

Skills 

D
evelopm

ent

(T
TC

) 

R
egistration 

M
anagem

ent 
R

ecruiting 
A

gency 
Integration 

W
orker 

Selection 

Finger Print 

Linkage 

Pre 

Departure 

Training 

Migration Database Complain 

Manage
ment 

Online 

Applica
tio

n 

for R
eturnee 

Migrant 

Online 
Application 
for Smart 

Card 
Bl

og
 

Skills 

Development 

Through RPL 

W
el

fa
re

 

Se
rv

ic
es

 

M
ig

ra
nt

 W
or

ke
r 

M
on

it
or

in
g 

Onli
ne

 

Pay
m

en
t 

ED
C

 
M

an
ag

em
en

t 

e-Learning

Migrant 
 Cycle

Portal
Life

A d d r e s s e d  b y  

Migration Portal 
ONE Platform for All of Migration 

Bureau of Manpower, Employment & Training 
(BMET) and a2i have jointly conducted a 
study on analyzing demand for skills in 53 
different countries to help create better 
opportunities for skilled Bangladeshi 
expatriate workers in international 
markets. Based on the findings, skills 
development for aspirant migrant workers 
is going on in collaboration with BMET. 

Besides, a2i with ILO’s support, in             
collaboration with BMET, Wage Earners' 
Welfare Board (WEWB) and Bangladesh 
Overseas Employment and Services Limited 

(BOESL) is developing a single platform for 
all the migration related issues . Any youth 

interested to go abroad as migrant worker, will 
be able to do all the migration processes online. 

The world continues to move towards Fourth 
Industrial Revolution inspired by industrial automa-
tion. New types of jobs are being created, but 
traditional jobs are being lost. Bangladesh, with 
over 68% working age population, has a 
demographic dividend and needs to be vigilant 
about the after-shocks of the revolution. If 
unprepared, a significant percentage of the population 
doing repetitive or low-skill tasks will be replaced 
by the more cost effective, automated machines. 
In light of this, Bangladesh needed to focus on 
developing technology based skills set in new 
trades.

a2i did a study on the impact of industrial automation 
on five sectors, including Agro-Food, Furniture, 
Tourism & Hospitality, Leather & Footwear and 
RMG & Textile. Based on the findings, future skills 
development initiative is already underway.

Apprenticeship: A Skilled Workforce for 
the Future

The apprenticeship approach involves using both 
private and public stakeholders to develop 
balanced training programmes. Employers equip 
apprentices with on-the-job practical skills and 
training institutions equip apprentices with more 
theoretical off-the-job training.

Under apprenticeship programme covering over 
350 formal industries, a2i, with the technical 
support of ILO, has enrolled over 15,000 apprentices 
in important sectors like Agro-Food, Furniture, 
Tourism &   Hospitality, Construction, Leather & 
Footwear, etc. This number is expected to reach 
over 30,000 by the end of 2018. In informal 
sectors, through partnerships with 3,500 
workplaces, over 7,000 apprentices in 50 sub-dis-
tricts (or upazilas) have received training and have 
landed in jobs. a2i has also partnered with the 
Department of Social Services within the govern-
ment and implementing apprenticeship program in 
additional 73 upazillas touching more than 5,000 
apprentices. 

Market Driven Skills Development 

Skill Development in Agro-Food Sector to Ensure Food Security

Agriculture continues to be the largest employer of Bangladeshis, especially 
rural citizens. The Bangladesh government seeks to bring its marginalized 
population into agriculture through projects like “One House One Firm 
(OHOF)” which can not only secure their livelihood, but also improve food 
security status of Bangladesh as a whole. a2i has partnered with OHOF to 
ensure income generating skills for over 300,000 beneficiaries of this 
project. Over 16,000 beneficiaries have received such training from different 
government skills development agencies.  

Skill Development in Tourism & Hospitality for a Tourist-        
Friendly Bangladesh

Bangladesh boosts unique natural beauty, places of historical significance 
and several UNESCO World Heritage Sites. Proper branding and presentation 
of these assets is not happening due to the lack of skilled and efficient tour 
guides. a2i in collaboration with District Administration is creating Tour 
Guide under a2i's "District Branding" initiative. a2i has partnered with 
Industry Skills Council for Tourism and Hospitality to provide skills in food & 
beverage production (cooking), food & beverage service, and housekeeping 
trades to 4,000 youth who will be employed in 4/5 star hotels. a2i is also 
closely working with Bangladesh Tourism Board and Bangladesh Parjatan 
Corporation to develop tradewise skills of Tourism and Hospitality sector.

Skills Development for Minor Ethnic Communities 

To bring the minor ethnic communities to mainstream skilled workforce, a2i 
has partnered with the ‘Minor Ethnic Communities Living on Plain Land’ 
Programme under the Prime Minister’s Office to strengthen almost 100 
ethnic training institutes throughout Bangladesh. Already over 15,000 
unemployed minor ethnic youth have received skills on various market driven 
trades with the target to train more than 30,000. 

Skills Development in Light Engineering Sector to 
Produce Human Resources in Manufacturing Engineering 

Light engineering sector is 'the mother of all sectors'. It is 
providing support to industrial, agricultural, construction and 
other sectors of the economy by manufacturing a wide range of 
spare parts, casting, moulds and dices, oil & gas pipeline 
fittings, light machinery, etc., as well as by providing extensive 
repair services to those. The sector has importance in the 
context of employment generation and poverty reduction in the 
country. Light engineering enterprises are scattered throughout 
the country and therefore are able to generate employment in a 
wider span of areas. a2i, in collaboration with Bangladesh 
Industrial and Technical Assistance Center (BITAC) under 
Ministry of Industry, is producing human resources in this sector 
through skills development and job placement.

Building Skilled Workforce for Economic Zones

a2i has conducted a study jointly with Bangladesh Economic 
Zones Authority (BEZA) to identify priority skill sets required for 
economic zones. Based on the study findings, skills development 
already started. These skilled human resources can effectively 
increase productivity in the industries operating in these zones.   

Skills Development for Madrasah Students 

Bangladesh has over 6 million orphan and under-privileged youth 
studying under the Madrasah-based education system. Through 
imparting on them at least one skill that is in high demand in the 
local and/or foreign market, it is possible to improve their 
employment opportunity.

a2i,  in collaboration with Qawmi Madrasa Education Board ‘Iqra’, 
provided income generating skills over 25,000 qawmi madrasah 
students. Besides, a2i and BRAC jointly have completed a pilot 
ensure skills development for alia madrasah students. 



Skills  for Decent  Employment

The Way to Conquer Dreams
What does it take to finish your education? For high-school exam 
candidate Ferdousi, it was becoming trained! 

Ferdousi’s father, a farmer by heritage, had to join the local security 
service as an odd job just to run his family of five. With a monthly 
household income of just USD 175, running Ferdousi’s education was 
increasingly becoming a burden for the family. 

It was in these trying times that Ferdousi received 3-month long 
training on dress making under a2i’s "Skills Development through 
Stipend Programme" and was donated a sewing machine. Now, 
Fersousi adds another USD 100 to household income. 

In addition to the stipend provided, a2i’s skills development 
programme coupled with the Higher Secondary Stipend Project (HSSP) 
under Ministry of Education provides self-employment and income 
generating skills training on some significant trades.

Skills Development is a significant endeavor to increase remittance per capita and ensure decent 
work for everyone through appropriate planning and coordination. Only with a concerted effort it will be 
possible to stand up against unemployment and underemployment, and make meaningful contribu-
tions to attain SDGs 1 (No Poverty), 8 (Decent Jobs and Economic Growth), 9 (Industry, Innovation 
and Infrastructure), 10 (Reduced Inequalities) and eventually earn a strong middle income status in 
the world.

Skills for Sustainable Development 

"This income gives me a 
chance to complete my 
studies. No one can 
pressurize me now to 
get married soon."

- Ferdousi
HSC candidate in Holdia 
village of Kolapara 
Sub-district, Patuakhali

*As of February 2019

a2i’s Skills for Decent Employment InitiativeAt a glance


